
California Northern Coastal Area of Alcoholics Anonymous

CNCA COMMENTS

Chair Preview 

At our November Area Committee Meeting (ACM), the 2019 budget prepared by our Finance Com-
mittee was approved, and we passed the motion to purchase a new scanner for the Archives com-
mittee.  We also heard an inspired report-back from the 22nd Annual National AA Archives Work-
shop, given by our incoming Area Archives Chair.  

The Web Committee provided us with a PowerPoint overview of their revised committee guidelines, 
and handouts were made available. Some preliminary feedback was offered by those in attendance 
and the guideline updates will remain on the agenda in December with some possible revisions in the 
interim.  Please feel free to reach out to the Web committee during the month with any questions, 
and note that their meeting is always open for visitors.  

We had a presentation on the “Status of and Possible Change to CNCA Structure” and your input is 
requested. The DCMCs were all emailed a copy of the handout, and I am happy to send it to you 
again if it gets lost in the end of panel transition. This will continue as a discussion topic next month, 
along with our discussion on the A.A. Internal/External Communications Audit Report.  We also 
heard some reports of how our Delegate and other members have reached out to Butte County/Area 
07 in the wake of the devastating fire in Paradise, and we will be informed if they need any help. 

At our next meeting on December 15th (remember—we meet a week early in December and Janu-
ary), the Interpretation and Translation Committee plans to present two new motions regarding pay-
ing for written translation. There will be a report on the findings of our Comments/Comentarios Ad 
Hoc Committee and we will have districts bidding to take on the newsletter commitments for the next 
panel. It will also be the final day to submit your name if you are interested in serving on one of our 
Area standing committees.  One question remains… who will make the coffee? 

As we are all in the process of passing it on, I wanted to say that it has been an incredible joy and 
privilege to serve as your Area Chair. I’ve learned so much from all of you, and I’ve had a blast while 
doing it. Thank you for letting me be of service. I can’t wait to see what Panel 69 has in store for us!  

May your holiday season be sober and joyous, 

Jennifer B.
 Panel 67 Area Chair 

A.A. Confidential -- December 2018 

www.cnca06.org 
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DELEGATE'S CORNER  December 2018 

Where does the desire to serve in AA come from? Recently my work with others has had 
me re-reading the 12

th
 Step and the 1st tradition in the 12X12. In the 12X12, talking about the first 

tradition it says on page 130: “The moment this Twelfth Step work forms a group, another discovery 
is made- that most alcoholics cannot recover unless there is a group…It becomes plain that the 
group must survive or the individual will not.”  Serving others starts out as a life or death matter. 

I remember my original motive for being of service in my home group was to keep me sober 
so I would not die of alcoholism. A purely selfish motive at first I will admit. But as I worked through 
my steps while I was attending and serving in that home group that first year of sobriety, something 
happened to me by the time I reached the 12

th
 step. On page 106 of the 12X12 it says, “When the 

12
th
 step is seen in its full implication, it is really talking about the kind of love that has no price tag 

on it.”  Somewhere between steps 1 and step 12, that purely selfish motive turned into a love of ser-
vice. I was receiving much more than I gave. The spiritual awakening that was promised to me in the 
steps had produced this love of AA and service and carrying the message. Not only did I get to live 
and not die from this terrible disease, I got to be transformed spiritually and then have the joy of 
watching others come back to life while working these steps.  

Dr Bob said this about the 12 steps in his farewell talk: Our 12 steps when simmered down 
to the last, resolve themselves into the words “love” and “service”.  Love and service became love of 
service. As I leave this service position, I am so grateful for all my experiences in service. There will 
be another service position. I just don’t know what yet. But I am sure there will be joy watching you 
serve. 

Thank you for letting me be of service. 
Joann L.
Panel 67 Delegate CNCA 06 
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AREA COMMITTEE MEETING MINUTES (Cont.) 

about how members can participate in the work of the 
Area? // I am uncomfortable with the purpose as stated. 
The original purpose included other constituencies, in-
cluding the public. The original committee missed pro-
fessionals. If we do not mention those as part of your 
purpose, we may forget them. // I would be uncomforta-
ble approving guidelines with job descriptions being an 
internal document; there has to be some mechanism for 
the Area to have a say in those roles. 

Guidelines discussion and presentation continue 

next month. 

OLD BUSINESS: 

That CNCA purchase a digital scanner with laser printer, 
power supply, and maintenance contract for the Ar-
chives committee at a cost not to exceed $700. – pre-
sented by the Archives committee 

Discussion: There may be a need to purchase some 
software to make it searchable; that could change the 
cost, since you will need to convert image data. // Any-
thing that helps committees be more efficient and not be 
bogged down with busy work is something I support. 

The Area committee was asked if they were ready to 
vote, and members were ready to vote. Substantial una-
nimity (2/3) was required for the motion to pass. 

Vote: Yes (Substantial Unanimity, No Count Taken) / 

No (1) / Abstained (2). Motion passes. 

Minority Opinion: While I like the idea, maybe our Ar-
chives needs more. Should we get something better 
since we can afford it? 

No motion to reconsider. // Motion passes. 

NEW BUSINESS: 

That the CNCA Bridging the Gap subcommittee con-
clude its Pre-Release Contact Service pilot, and support 
this service on an ongoing basis. – presented by the 
Bridging the Gap committee 

Discussion: I actually spoke to the volunteers in my local 
BTG committee about this. Though we have not had 
much response, there is no reason not to continue doing 
it. Without this program, we would not be able to reach 
out and bridge the gap if someone needs help. // BTG 
does not get a lot of wins, and when we do, when we 
make three or four bridges, that is great. Since the intro-
duction of this pilot program, we had two letters. That is 
big for us. Those two people are people who really 
needed someone to talk to, and we were able to contact 

them. // This exists in other Areas. I do not see a reason 
why we should not consider this here. // Three of the 
people our BTG Chair had contact with in the past three 
years, she has since run into in meetings. 

Motion moved to Old Business. 

PRESENTATION AND DISCUSSION TOPIC: 

Status of and Possible Change to CNCA Structure – 
presented by Tom V. 

Presentation: CNCA is an “unincorporated association” 
under California law. It is recognized by the IRS as a tax 
-exempt entity and contributions may be tax deductible. 
The IRS tax exemption process started in 1988 via Area 
motions and was granted in 1994. An opinion letter was 
obtained in 2018 from a qualified California attorney on 
Area structure. The letter stated: “In learning about 
CNCA, I see that it is an unincorporated association. 
Because of that, its Directors [Area Officers] do not have 
the same insulation from personal liability for the organi-
zation’s acts and omissions. A nonprofit public benefit 
corporation’s directors have express limitations on per-
sonal liability. If they meet certain standards of care set 
out in the California Corporations Code, the corpora-
tion’s directors by law have no personal liability (unless it 
is a self-dealing transaction) ... Again, that statutory 
limitation of liability is not applicable to directors and 
officers of an unincorporated association. I strongly rec-
ommend that CNCA incorporate as a California nonprof-
it public benefit corporation. We or another lawyer could 
help it incorporate. It will need to notify the IRS and the 
State of its incorporation. Incorporating will not affect 
CNCA’s federal and state tax exemptions. Its account-
ant could notify the IRS, state Franchise Tax Board, and 
California Attorney General Registry of Charitable 
Trusts.” LegalZoom.com notes that “a corporation is an 
independent legal entity, meaning that it may act as an 
artificial person... A corporation may hold property, enter 
into contracts, sue or be sued, and incur debt in its own 
name apart from the shareholders. If the shareholders 
change or pass away, the corporation will continue to 
exist and its legal obligations will not be affected. An 
unincorporated association is not an independent entity, 
but instead functions like a partnership. If an unincorpo-
rated association owns property or owes money, the 
owners of the association do as well, and will continue 
to do so even if the association no longer exists.” Cur-
rently, the Area Officers — and possibly voting members
— risk personal liability should CNCA be found liable in 
a civil lawsuit.
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AREA COMMITTEE MEETING MINUTES (Cont.) 

CNCA’s budget is robust and the Area could be viewed 
as a “deep pocket” by some. A nonprofit public benefit 
corporation is a separate legal entity that protects the 
directors, officers, and members from personal liability. 
What that means is all debts (such as a legal judgment) 
against the Area could be collected only from Area as-
sets, not from the pockets of individuals, groups, or 
other parts of the service structure. Many charitable 
entities use the nonprofit public benefit corporation form 
of organization, including AA entities (e.g. Southern 
California Area, Mid-Southern California Area, and Cen-
tral California Area (05, 09, 93), and several YPAA 
committees). How will a change of structure affect the 
Area? The paperwork to create a nonprofit public bene-
fit corporation is modest. It would be prepared by a 
qualified attorney or other professional. Certain CNCA 
record-keeping may need to be slightly modified, but 
those additional efforts can be done by Area Officers. 
Note: the forms filed with the State need to be signed 
by responsible persons, typically one or more Area Of-
ficers attesting to their accuracy. Once filed, the forms 
are public, as was (and still is) the application to the IRS 
from the early 1990s containing the full names and sig-
natures of several Area servants. A public benefit cor-
poration typically requires an annual “corporate” meet-
ing, which some AA entities hold as part of an existing 
monthly meeting (it can be added to an ACM once a 
year). A nonprofit public benefit corporation does not 
issue shares, trade on any exchange, or otherwise re-
semble what many people think of when they hear the 
word “corporation.” The 2018 opinion letter by a quali-
fied specialist attorney recommends change to Area 
structure. CNCA history reveals that it took 40 years for 
the Area to ask for an IRS exemption. It took some 25 
years longer for the CNCA to seek the opinion of a 
qualified attorney about its structure. Incorporating as a 
separate entity may be considered one way of fulfilling 
Tradition Four, that each group should be autonomous. 
What is next? That is up to the membership and could 
include discussion, motion(s), forming a committee, 
research, nothing at all, or… 

Questions: Q: Do other Areas in California do this? A: 
Yes, three Areas in California do this. Q: Would Officers 
sign as officers of the organization? A: A minimum of 
two Officers would have to sign. And the people who 
sign can be changed every panel. Q: What prompted 
the beginning of the conversation? A: One of the re-
quirements of a non-profit corporation is that we file 
certain paperwork. When I was responsible for that, I 
looked to file the statement, and I found that we were 
not a corporation. 

Discussion: AAWS is a New York corporation. This is 
not a new idea in AA. // People who vote could be part 
of the unincorporated association that a debtor could 
look to. // ACYPAA and WACYPAA grappled with these 
ideas. This is not new territory for service structure 
committees. 

DISCUSSION TOPIC: 

“AA shares what they want to tell audiences vs. what is 
relevant and meaningful to the audience.” – a member 
quoted in the AA Internal/External Communications 
Audit Report 

Discussion: My overall take on this is that this was done 
to sell stuff. But ours is a program of attraction and not 
promotion. The purpose of doing this is counter-intuitive 
to AA. // I was struck by how each Area has its own 
data. There is not a lot of unity in how we express our-
selves externally or internally. We have stuck our heads 
in the sand regarding using new technology, and that 
vacuum has created this “bummer of a report” (yes, that 
is a technical term). // We have a funky way of branding 
ourselves. // AA brands itself quite well. People know 
we are here and they recognize us when they see us. I 
saw a tremendous dedication to service at every level in 
AA. // Most people ask what others want. We do not do 
that as much in AA. I would like us to do more surveys 
to find out what people need. And what do the people 
coming to us need? // There are some troubling things. 
But there is not too much cause for alarm. I love the 
three paragraphs that open the conclusion. Essentially, 
our goal, to carry the message, is an act of communica-
tion. We need to look at this on a constant basis. // It is 
important that we continue a conversation we have al-
ready had, rather than start a new conversation at every 
Assembly, regarding some of the motions we are dis-
cussing there. // Districts should work for groups, and 
they should ask the groups what they want the District 
to do. // The report brought to focus our public infor-
mation problem. There is a challenge in communicating 
to the person still suffering. There are different things 
we could do, strategy-wise, like technology. There may 
be other ways that we can communicate better. // I read 
the whole thing twice, and what struck me is that some 
of the comments appeared to be from people who are 
employed by AA and some were from people who are 
in a service setting. I was confused by it. 

Discussion continues next month. 
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Balance Sheet  October 2018 

California Northern Coastal Area 

Statement of Financial Position 

As of October 31, 2018 

Total 

ASSETS 

   Current Assets 

 Bank Accounts 

 Operating Funds - Checking 19,665.84 

    Prudent Reserve - Savings 11,140.10 

 Total Bank Accounts $  30,805.94 

 Other Current Assets 

    Assembly Deposits 1,475.00 

    Undeposited Funds 281.61 

 Total Other Current Assets $  1,756.61 

   Total Current Assets $  32,562.55 

TOTAL ASSETS $  32,562.55 

LIABILITIES AND EQUITY 

   Liabilities 

   Total Liabilities 

   Equity 

 Operating Funds ~ Adjusted 33,063.45 

 Prudent Reserve ~ Savings 11,140.00 

 Net Revenue -11,640.90

   Total Equity $  32,562.55 

TOTAL LIABILITIES AND EQUITY $  32,562.55 
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AREA COMMITTEE MEETING MINUTES (Cont.) 

WHAT’S ON YOUR MIND? 

More than 10,000 homes were lost in the Paradise fire. 
What can we do to help? // The incoming DCMC for 
Lake County is in contact with the DCMC for Butte 
County: “Right now, they want written words of hope, 
support, experience and strength. They also want litera-
ture. We have been collecting literature.” // Inmates are 
interested in serving as an Alternate GSR for GSRs 
who are incarcerated, so that they can participate in our 
service structure. // I learn technology slowly. But Slack 
is something our Area may want to consider. It just  

seems like an option that we could learn about. 

The meeting was closed at 3:28 pm with the Responsi-
bility Statement. 

Submitted with So Much Gratitude, 

Eric L

CNCA Panel 67 Recording Secretary 

2018—Panel 67 

December    1—Hispanic Women’s Workshop, 
ILW Union Hall, 4 Berry St., San 
Francisco  

15—Area Committee Mtg (Note: 3rd 
Sat) 

2019—Panel 69 

January 19—Area Committee Mtg (Note: 3rd 
Sat) 

February 23—Area Committee Mtg  
March 1-3—PRAASA, Irvine Marriott, Irvine,

CA
23—Area Committee Mtg

April 13,14—Pre Conference Assembly,
Veterans’ Memorial Building, Santa
Rosa, hosted by District 12
27—Ar ea Committee Mtg

May  19-25—General Service Conf., NY
25—Area Committee Mtg

June 15—Post Conference Assembly,
Ulatis Community Center, Vacaville,
hosted by District 90
22—Area Committee Mtg

July  27—Area Committee Mtg
August  10—Summer Assembly, tbd

24—Area Committee Mtg

September     28—Area Committee Mtg 
October     26—Area Committee Mtg 
November   2—Inventory Assembly, St. Mary’s 

Cathedral, San Francisco, hosted by 
District 06 

23—Area Committee Mtg 
December 21—Area Committee Mtg 

(Note: 3rd Sat) 

2020—Panel 69 

January 18 or 25—Area Committee Mtg 
(Likely 3rd Sat) 

February 22—Area Committee Mtg  
March 6-8—PRAASA (Area 03, Arizona)

28—Area Committee Mtg
April 4,5—Pre Conference Assembly, tbd

19-25—General Service Conf., NY
25—Area Committee Mtg

May  16—Post Conference Assembly,
tbd
23—Area Committee Mtg

June 27—Area Committee Mtg
July  2-5—International Convention,

COBO Center, Detroit, MI
25—Area Committee Mtg

August  8—Summer Assembly, tbd
21-23—Pacific Regional Forum,
Las Vegas. NV
22—Area Committee Mtg

September     26—Area Committee Mtg 
October     24—Area Committee Mtg 
November   14—Election Assembly, tbd 

28—Area Committee Mtg 
December 19—Area Committee Mtg   

(Note: 3rd Sat) 

PANEL 67-69 CNCA CALENDARS 








