CALIFORNIA NORTHERN COASTAL AREA (CNCA 06)
PRE-CONFERENCE ASSEMBLY MINUTES
APRIL 11 -12, 2026

The Pre-Conference Assembly business meeting of CNCA was held on April 11, 2026,
with virtual attendees on Zoom and in-person attendees at the Petaluma Veterans
Building in Petaluma, CA. An Assembly Orientation was presented by Joann L., Panel 67
Delegate. Drew B. opened the meeting at 9:10 a.m., followed by the Serenity Prayer. The
AA Preamble was read in Spanish by Dulce M. (District 19). Ramona A. (District 40) read
the Twelve Traditions in Spanish, and Jessie B. (District 15) read the Twelve Concepts in
English. Five past Delegates were present: Bob D. (Panel 36, Area 28), Barbara M. (Panel
41), Ken M. (Panel 61), Joann L. (Panel 67), and Eric L. (Panel 73). Five past Area
Officers were present: Judy W., Magdaleno O., Margarete V.A., Michael Q., and Miguel
H. Four visitors from Area 07 were also in attendance, including Claudio B. (Delegate,
Panel 76) and Holly J. (Alternate Delegate, Panel 76). The 2025 Fall Assembly business
meeting minutes were accepted as published in the December 2025 CNCA Comments
and Comentarios.

Saturday Registered Attendance: 457 total (387 in-person; 70 online). 320 voting
members (265 in-person; 55 online) / 137 non-voting (122 in-person; 15 online).

ELECTION

e Third Legacy Election of Panel 75 Assembly Coordinator — Facilitated by Holl J.,
Panel 76 Alternate Delegate, Area 07

Results: Chase C., Panel 75 Assembly Coordinator (Term begins June 1, 2026)

OFFICER REPORTS

DELEGATE - CHITRA S.: Since returning from the General Service Conference a year
ago, I've had a huge spiritual experience, and it's not what | thought it was going to be.
It's been messy and magic. No matter how long we've worked a program, we are
alcoholic: beautifully insane and also brilliant. We have to take care of ourselves daily and
follow the principles laid out in the steps, traditions, and concepts, or else stay restless,
irritable, and discontent. The group conscience process has shown me the God of it all —
the beauty and the intelligence — in the mess. As alcoholics, we just need to feel safe
enough to be ourselves. Our best thinking does not come in a sterile, perfectly behaved
environment. We are emotional, colorful, and dramatic, and the way we connect dots is
inspirational. We come from a place of pain and fear, and need love and acceptance more
than anything. We get this by learning to listen without reacting, just sitting, letting each
other share what is true for us. My “right” and your “right” can be different, and we can get
along just by hearing each other. We don't need to change or fix anyone. Welcome to two
days of spiritual training, learning that uncomfortable can be safe. We're not here for
perfection; we're here for development. Let's begin our spiritual bootcamp.



ALTERNATE DELEGATE - CLAUDIA N.: As Alternate, my responsibility is to support
the Delegate in whatever way is needed. Today, that means taking copious notes to
capture the information she will carry into the Conference. Hearing all of you share from
your districts, groups, and committees this past month has filled me with hope for A.A.'s
future. By taking part in the Conference process and ensuring our groups remain the true
voice of A.A. as a whole, we help our fellowship grow and better reach the alcoholic who
still suffers. At PRAASA, the recurring theme was that we need to reach out more to
professionals and be more visible, and the Agenda Topic process is a mechanism we use
to find solutions. When | got to A.A., all | wanted was to stop hurting and stay sober, and
what | received was so much more. Service not only sustains A.A.; it transforms the lives
of the members who participate in it.

CHAIR - DREW B.: Welcome to the "Super Bowl of General Service": our Pre-
Conference Assembly, where our groups gather to share their collective conscience on
the future of our fellowship. Our founders began with the Oxford Group, seeking divine
guidance through silent meditation. Still, as our fellowship evolved, we moved from
individual dictation toward collective wisdom, codified in Tradition Two: our ultimate
authority is a loving God as expressed through the group conscience. A true group
conscience is not a simple majority vote. We strive for substantial unanimity; we inform
ourselves, listen intently, and prioritize the minority opinion. The goal isn't for one side to
win; this is a spiritual exercise in setting aside personal ambition to find a solution the
entire fellowship can live with. We have Old Business for a potential vote and New
Business for discussion. Please take this opportunity to build some A.A. unity and have
fun.

TREASURER - DAN B.: March YTD, we are doing well financially. We received $39,000
in income, including group and district contributions and 7th Tradition at ACMs and
assemblies, and $30,000 in expenses for officer, assembly, committee, and
administrative costs, leaving approximately $10,000 in net revenue before upcoming
assemblies. Our checking account currently holds $22,000. GSO has begun releasing
monthly communications on Self-Support, and | hope to schedule an area sharing session
on this topic in June. We will be using Venmo to collect the 7th Tradition and are looking
into a Venmo for Nonprofit account. This assembly costs approximately $10,000, and
expenses include site rental, food, tables, chairs, coffee, utensils, and decorations.
Assemblies are expensive, worth every penny, and we have a responsibility to fully self-
support them, including those who join us by Zoom. Please be generous with your
contributions at cnca06.org/contribute.

ASSEMBLY COORDINATOR - MATT E.: Congratulations to Chase C. on your new
service position. | will be working closely with them over the next month to complete a
thorough pass-it-on, and have invited them to shadow me at the Post-Conference
Assembly. My last day as Assembly Coordinator will be at the May 2026 ACM. | will save
the waterworks for the Post-Conference Assembly on May 16 in Vacaville. For now, take
a look around and make some noise for today’s host, District 10 Marin. If you want to
throw a party like this for 300 of your General Service friends, we are still seeking districts
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to bid on the Pre- and Post-Conference Assemblies in 2027. Please email
assemblycoordinator@cnca06.org to discuss how to get started.

REGISTRAR - SARAH B.: When it comes to the 76th Conference theme, "Humility in
Action," my role is being a steward of group data. Our Area has 1,700 active groups,
including 42 new ones. However, only 24% have registered GSRs, and 780 groups
remain "Unknown" or "Incomplete." Thank you so much for being here to ensure the
voices of your group are heard through Concept IV, and thank you to all who contribute
to keeping our records up to date and our groups connected. My focus remains on
accuracy and unity.

RECORDING SECRETARY - JACKIE B.: I'd like to reflect on a topic that has impacted
my service this past year: the growing use of Al across intergroups, committees, and
districts to supplement or fully replace the work of a recording secretary. Al works like
phone autocomplete, predicting the next word based on patterns in billions of pages of
text. It doesn't know anything; it is very good at guessing what comes next. "Sounds
accurate" and "is accurate" are crucial distinctions, and that distinction is everything. The
Recording Secretary's essential role is to record what actually happened. | take notes and
audio recordings, work from transcriptions, and use Al to help summarize and distill them,
but the source of truth is always me. Al is a tool of efficiency, not a replacement for the
trusted servant.

LITERATURE/GRAPEVINE/LA VINA - JOSE L.: AAWS will implement new list prices
for digital downloads, including e-books and audiobooks, effective May 4, 2026, following
approval by the AAWS Board on March 6. The price of A.A. in Prison will remain at $2.99.
This continues the effort to establish normalized list prices across all literature formats.
Previous digital price increases occurred in 2022 and 2023; print materials, CDs, and
DVDs were updated effective February 1, 2026. A.A. Grapevine is adopting a new
subscription management system and asks for patience with brief delays for new print
subscriptions; contact customer service for urgent matters. Each week, the Grapevine
holds an open virtual A.A. meeting, recorded as a podcast and now available on major
podcast platforms. The April issue of the Grapevine, "Getting into General Service,"
features member stories about getting into service below the group level and how it
changed their sobriety.

AREA STANDING & SUB-COMMITTEES, SHARING SESSIONS, AND LIAISON
REPORTS

ACCESSIBILITIES - ENRIQUE E.: Removing barriers to access is being actively
pursued at GSO, and our Area is fully participating in these efforts. Please visit our table,
where service materials can help you understand the work being done. Our committee
has a lot of work ahead of us, including conducting Accessibilities and Safety Workshops
for host districts. Your participation is important, and we are grateful for the support of
districts, especially those members who travel far to attend workshops. Please make
yourself available for an Accessibilities position in your district; it would mean a great deal.
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ARCHIVES - ELVIA P.: DCMCs are encouraged to check in with their District Archivists;
we want to complete the Archives District Flip Chart for display at events. If your district
lacks an Archivist or Archives Representative, please bring it up at your next meeting. We
urgently need an assistant to our Digital Systems Administrator (DSA). If the current DSA
rotates out at the end of this panel with no replacement, the Area Archives will be at a
standstill. The position requires attending the monthly workday in person in Walnut Creek.
Our monthly business meeting may be attended on Zoom. Email
archiveschair@cnca06.org for more information.

BRIDGING THE GAP (BTG) — LYNN K.: Bridging the Gap is a Twelve-Step committee
at the district and area levels whose volunteers take presentations into rehabs, detox
facilities, shelters, hospitals, jails, and prisons, and accompany newly released
newcomers to their first few meetings in their home community. So far this year, our
districts have reported 131 presentations, 337 requests for contact, 56 new volunteers,
and 27 successful bridges. A bridge means we contacted someone and actually
accompanied them to their first few meetings.

FINANCE - JEFF D. (READ BY RODRIGO Z.): The Finance Committee is tasked with
ensuring that the intent and spirit of the Seventh Tradition direct management of the
budget, with a constant review of contributions and expenses and prudence as our guide.
As the treasurer's figures demonstrate, the Area enjoys a solid financial position. The
Treasurer, in collaboration with the Finance Committee, will organize a workshop for
treasurers with special emphasis on the various levels of responsibility within General
Service. The initial workshop has been proposed for June.

I&T (INTERPRETATION AND TRANSLATION) — LUIS R. (READ BY MEGAN M.): Our
committee meets monthly and reports at each ACM to ensure all members have access
to Area information by bridging language barriers. We translate approximately 20 to 30
documents each month, including the CNCA Comments and Comentarios, using DeepL
software, and edit to reflect A.A.-appropriate language. We also provide American Sign
Language (ASL) and simultaneous radio interpretation for English and Spanish sessions.
Thank you to the interpreters supporting today's session.

PI/ICPC (PUBLIC INFORMATION / COOPERATION WITH THE PROFESSIONAL
COMMUNITY) — CLAUDIA N.: Public Information (PI1) informs the community about A.A.
and alcoholism, while Cooperation with the Professional Community (CPC) provides
information to those who work with alcoholics professionally, covering where we are, what
we are, and what we can and cannot do. The Area PI/CPC Committee meets every fourth
Saturday at 9 a.m. in Petaluma. Recent outreach has included contacts regarding
upcoming exhibits, literature for hospitals, and resources for starting meetings in
supportive housing.

TECHNOLOGY - MEG B.: The Tech Committee trialed DirectPoll voting software and
invites feedback for its use at the upcoming Election Assembly. QR code resource sheets
for GSRs are now available in English and Spanish; four districts have already received
customized versions. Most notably, the Area Tech Team and SF/Marin Intergroup will co-
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host the National A.A. Technology Workshop (NAATW) on September 9 - 11, 2026, at
the Concord Hilton in Concord, CA. This hybrid event will include Spanish interpretation.
Volunteers are needed for in-house tech support. The next planning meeting is on April
22 at 7 p.m. via Zoom. Contact tech@cnca06.org with presentation ideas.

WEBSITE — SANDRA S.: The Web Committee maintains information and communication
on the cnca06.org website and has made major changes since the Fall Assembly to
improve usability. In March, we updated most English and Spanish pages to display one
language at a time; the Events Calendar will follow by June. The 2026 Agenda Topics
Summaries are posted on a password-protected page; contact your DCM, DCMC, or
chair@cnca06.org for the password. The committee continues to research Lovable, an
Al-based platform, as a ©potential alternative to WordPress. Contact
webchair@cnca06.org with questions or to report errors.

YPAA (YOUNG PEOPLE IN A.A.) — WILL L. AND JAMAL M.: YPAA Committees from
Marin, East Bay, Sacramento, and Santa Cruz are participating this weekend and being
of service by selling bottled water and sodas. SOCYPAA (Sonoma County Young People
in A.A.) is hosting a comedy show on May 23 at the Center for Spiritual Living in Santa
Rosa; all proceeds benefit the General Service Board and AA World Service. If your local
Young People's committee has gone inactive or doesn't exist, please talk to us; we'll help
with elections, bylaws, and building a connection to General Service. EBYPAA’s (East
Bay Young People in_A.A.) annual Yuba Campout runs July 10-12 at Scott's Flat
Campground in Nevada City, CA.

SPANISH LINGUISTIC SHARING SESSION - JAVIER G.: The Spanish Linguistic
Sharing Session is held at each ACM at 10 a.m. The session includes a coordinator, a
presenter who speaks for ten minutes on a service topic, and a secretary who takes notes
and reports at each meeting. Coordinators and presenters rotate each session. Following
the presentation, all members share. New Spanish-speaking GSRs who have not yet
attended an ACM are especially encouraged to participate.

AREA BUSINESS

OLD BUSINESS
e That CNCAOG6 request that A.A. produce a public information service piece with a
simple and consistent message, including QR codes, that could be used across
the United States/Canada service structure. And to request that AA use the service
piece in a public information campaign. — Presented by District 01 Monterey.

Discussion_Summary: Group Consciences: Groups were generally supportive of the
intent but divided on whether public information pieces with QR codes should be
produced at the AAWS level or locally. One district reported full support for the motion.
The Tech Committee supported the intent but preferred local creation. One group
questioned the definition of a "service piece" and flagged the risk of a dangerous
precedent, including opportunities for scams. That group’s sole minority opinion was
enthusiasm for anything that actively reaches out to alcoholics to carry the message,
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citing the 24-hour hotline as an example. Personal Opinions: The discussion reflected a
tension between those who see a GSO-produced QR code piece as an overdue tool to
reach struggling alcoholics and those who raised concerns about anonymity, safety, and
the sufficiency of existing resources and local service structures. The discussion opened
with a member sharing Bill W.'s 1960 General Service Conference talk, in which he
emphasized the need to reach the sea of drunks through better public relations and called
for openness to changing communication methods. The speaker connected this to a 30-
year stagnation of A.A.'s worldwide membership. Another speaker questioned whether
the focus should be on unity rather than membership numbers. Supporters argued that a
GSO-produced piece would spread faster than waiting for every local intergroup to create
one, would serve as one tool among many that groups and committees can use or set
aside as they choose, and would attract young people who rely on phones rather than
pamphlets, as well as non-English speakers. A member reminded the assembly that there
are rural and remote places without local Intergroup or General Service committees to
create these materials. A supporter recounted seeing a QR code for Al-Anon and said
A.A. is behind other 12-step fellowships. Another shared an encounter with a public QR
code sticker for a national alcohol addiction hotline that recommended therapy instead of
A.A. Opponents raised concerns about anonymity and safety, noting that government
agencies warn against scanning public QR codes because they could be phishing scams.
One member emphasized that "all technology comes at a price." A DCMC reminded the
assembly that existing digital Pl cards are already available on aa.org/pi-service-cards,
allowing local committees to add their own QR codes and local hotline numbers, and that
what is needed is boots on the ground rather than new materials. Another stressed that
no service piece, however clear, will be effective without cultivating relationships with
outside entities willing to display them. One opponent argued that Area 06 itself has the
resources and know-how to lead this effort.

Vote by Simple Maijority: Ready to Vote? The body was split and not ready to vote.
<<Motion to remain Old Business at the Post Conference Assembly on May 16,
2026.>>

NEW BUSINESS

e That CNCA 06 support Area 93's Proposed Agenda ltem to make their Alcoholics
Anonymous Safety Training Video, in both English and Spanish, with a French
option to be developed, available to the General Service Board for consideration
in the process of conference-approved service material. — Presented by CNCA 06
Delegate, Chitra S, Panel 75 <<Tabled due to 2026 Agenda Item Treatment and
Accessibilities Item E.>>

e That CNCA submit to the General Service Conference a motion to change the
phrase “Power greater than themselves” from page 165 of the Plain Language Big
Book back to the original phrase “unsuspected inner resource” from page 567 of
the “Spiritual Experience” in the original Big Book — Presented by District 11 Napa

Discussion Summary:
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Group Consciences: Most groups favored returning to the original phrase, though
reasoning varied. One with many agnostic and atheist members strongly supported it,
finding it helpful with atheist and agnostic newcomers using the Plain Language Big Book
(PLBB). Another felt the original was more spiritual and didn't impose a specific higher
power, working for atheists, agnostics, and believers. A sub-district was all in favor. An
Oldtimers group, opposed to the entire PLBB, didn't want the original Big Book changed.
The Spanish district and groups had no opinion, as the PLBB is in English. One group
favored it, believing members intelligent enough to grasp "unsuspected inner resource."
Personal Opinions: Members expressed a range of views, with opinions divided between
preserving plain language accessibility and restoring what some consider essential
spiritual nuance. Several members favored leaving the PLBB as is, noting that it is a
translation while the original Big Book retains the original language, and that
"unsuspected inner resource" does not sound like plain language. Others argued that the
translation lost serious meaning and important nuance, and they supported a change,
whether back to the original or to a better translation. Members who fully support the
PLBB still felt the original phrase is a doorway, particularly for Buddhists and non-deists,
acknowledging that A.A. is both inclusive and heavily based in Judeo-Christianity. One
member recalled that as a newcomer the word "inner" caught her heart because it showed
her recovery is an inside job, and another called the phrase one of the most important
phrases in all of A.A. In contrast, a supporter of the motion found "power greater than
themselves" easier to understand, saying it was important for the power to be outside of
themselves, and that the purpose of the program is to connect to a higher power. One
member offered a distinct minority opinion that he has to be careful about listening to the
voices inside him because they have often gotten him in trouble, and added that "power
greater than ourselves" does not necessarily mean God, but can mean a room full of other
people. Practical concerns were raised that changing the phrase would require altering
the following sentence to link it, and that the motion's wording may not achieve what it
seeks. A Hispanic member noted that the Spanish Big Book does not have a translation
of "inner resource" and instead uses higher power in that section. <<Motion to become
Old Business at the Post Conference Assembly on May 16, 2026.>>

The Pre-Conference Assembly business meeting was closed at 12:00 p.m. by Drew B.
with the Responsibility Declaration. The Assembly reconvened at 1:00 p.m. with a sharing
session on the 76" General Service Conference Theme, “Humility in Action”, followed by
the sharing of group consciences on Agenda Topics.

WHAT’S ON YOUR MIND? (SATURDAY SESSION)

Digest: Publishing digital PDFs generates no income for AAWS vyet still requires
formatting, editing, and copyright expenses, and gets used by third-party apps like
Everything AA, unlike print and e-book publishing, which generates income. // The
Everything AA app creator recently asked users for donations, so since we bought the
Meeting Guide app, maybe we could buy Everything AA, control it, and make it
subscription based. // | love the Primary Purpose podcast, especially Season 2 Episode
1 about the International in Vancouver. A member from our Area was on another episode
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about how a pamphlet is created, and | also enjoy the Grapevine podcast. // Save the
date for the 13th annual National AA Technology Workshop (NAATW), a hybrid event
September 11 - 13 at the Concord Hilton, co-hosted by Area 06 Tech Committee and San
Francisco Marin Intergroup, with planning meetings on the fourth Wednesday of the
month at 7 p.m. on Zoom. Email techchair@cnca06.org for more information. // The La
Vina 30th Anniversary is July 24 - 25 in Tacoma, Washington, and we have coffee mugs,
thermoses, and t-shirts to support it. / | see a lack of sponsorship for newcomers, and we
talk a lot about pamphlets and books, but not about the steps. // Cash contributions today
were $1,785 and Venmo contributions were $1,590.70, for a grand total of $3,375.70. //
It's my first time being of service, and | feel good. // Group members always want to know
how much something costs, but | think we need to ask first if there is a need, because if
there is, A.A. will figure out how to pay for it. // There was a coffee shortage this morning.
The literature committee would be better served by a regular rotation of updates rather
than responding to fellowship requests word by word or sentence by sentence, and the
same goes for the technology. // EBYPAA (East Bay Young People in A.A.) is hosting our
annual Yuba Campout conference July 10 - 12, with an incredible speaker lineup, a lake
for swimming, and preregistration at $30. // | got hooked on General Service at the
PRAASA a decade ago, | want to thank Chitra for taking what our group said to New York.
My partner passed away on January 12. Thank you for the outpouring of love from the
Area and my District when | fell apart. // The membership survey hasn't changed in 30
years, and we only have 2 million members, so we need a paradigm shift. // It fills me with
joy because there is no time left to think about alcohol or drugs when there is the joy of
living. // Every summer, Lake County hosts Soberest, a three-day campout. This year it
will take place on Cobb Mountain at Pine Grove Road Resort on July 17 - 19. // I'm
honored to serve as the alternate DCMC for District 70. Congratulations to my DCMC
Chase for being elected to an area position. For me humility in action is receiving all the
love and support | did today. //  am new to A.A., | like this way of life, | want to keep giving
it my all, and happy 24 hours.

Day One of the Pre-Conference Assembly was closed at approximately 5:30 p.m. on April
11, 2026 by Drew B. with the Responsibility Declaration.

Day Two of the Pre-Conference Assembly was held on April 12, 2026, with virtual
attendees on Zoom and in-person attendees at the Petaluma Veterans Building in
Petaluma, CA. Drew B. opened the meeting at 9:00 a.m. with the Serenity Prayer,
followed by the sharing of group consciences on Agenda Topics.

Sunday Registered Attendance: 268 total (202 in-person; 66 online). 210 voting
members (150 in-person; 60 online) / 58 non-voting (52 in-person; 6 online).

Total Registered Attendance: 725 total (589 in-person; 136 online). 530 voting
members (415 in-person; 115 online) / 195 non-voting (174 in-person; 21 online).

WHAT’S ON YOUR MIND? (SUNDAY SESSION)

Digest: | would like to hear thoughts from past delegates and officers on the Equitable
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Distribution of Workload (EDW) Agenda Topics, as we learn from them, and I'm missing
that now that we no longer hear personal opinions. // What's on my mind is promotion
rather than attraction, because my fifteen-year-old son's friend was in a drunk driving
crash over the weekend, and my son doesn't understand why we don't go into schools
and talk more, so let's get into the schools. // My pet peeve with the General Service
Board is that topics submitted by individuals get through while a topic passed by our large
Area was rejected, so | think only active delegates should submit agenda topics as
individuals, so the crazy alcoholic has to talk to one other person first. // | was reflecting
today that this is like the trolley problem in action. // As a first-time GSR, | have a new
appreciation for what goes on to keep A.A. active and fresh. // The Foro Hispano will be
celebrated in October, and the Spanish linguistic districts have already started preparing
for it. // This has been such an experience, and it's been a hard time for me health-wise,
so being able to attend online has meant a lot. // Please attend the National AA
Technology Workshop (NAATW) this year, which will be hybrid and dual language in
Spanish and English for the first time, September 11 - 13 in Concord. // At every Pre-
Conference Assembly, | hear people who agree with me and those who disagree, but |
learn so much and love how our Area thoroughly informs our Delegate. // If you want to
be involved in planning for the NAATW, we're having planning committee meetings on
the fourth Wednesday of the month at 7 p.m., including April 22, online only. Email
techchair@cnca06.org. | also want to give a shout-out to our hybrid team, the light box,
the mic monitors, and Chitra. // The comments made around removing Dr. Bob's quote
from the service manual felt like a form of bullying to me, and how we treat each other
matters, because we might dissuade others from bringing ideas forward for fear of that
kind of treatment. // I've been thinking about Mr. Rogers' quote to look for the helpers
when the news is scary, and coming here and seeing all the helpers showing up to love
each other and make the world better has filled me up. / The time we get to cover these
topics in our groups is so limited that it's hard to have thorough discussions, so a little
more time to get a truly informed conscience would be great. // Thank you to Jose and
District 18 for making lunch. // Today's contributions were $1,091, added to yesterday's
for a total of $4,476.70. // A.A. is a service body, not a business, and we love talking about
money and how other people should spend it, but my experience was that when other
people dictated when | should get sober, it didn't have a positive effect. // | like the idea
of a board off to the side showing what's coming up next and what just finished, because
| sometimes get lost and some visual orientation would help. // As Area Assembly
Coordinator, | want to give a giant round of applause to District 18 and District 10, because
the host committee co-chairs, Alan and Steven, absolutely crushed it with an incredible
team of volunteers. // As a host co-chair, | want to thank you all for this life-changing
opportunity for service, my committee chairs, our DCMC for bringing this to our district,
and District 18 for the amazing lunch yesterday. // District 90 is looking forward to hosting
you all at the Post-Conference on May 16 in Vacaville. // We had about 43% fewer people
today than on Saturday, and across both days we had 718 registered (586 in person, 132
online), including 201 first-time attendees. // | just want to express my gratitude and send
good vibes to our Delegate and thank her for putting humility into action. // | sent my
alternate to present my group consciences, so | ran our notes through Al and asked for
90-second, 60-second, and 30-second versions, and that worked. // | hope the General
Service Conference continues to talk about extending the timeline for Agenda Topics
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across the panel. // The past Delegate sang a farewell song (a parody of Dancing Queen
by ABBA): “Conference Queen” // The Delegate shared her final remarks: This is my last
time in this process, and I'm both glad and sad. It went from the most fearful thing in the
world to feeling like home. Thank you for making me come alive.

The Pre-Conference Assembly was closed at 12:25 p.m. on April 12, 2026 by Drew B.
with the Responsibility Declaration.

Respectfully submitted,

Jackie B.
CNCA Recording Secretary, Panel 75

Disclaimer: Al tools were used to help with transcription, editing, and proofreading. A
trusted servant reviewed and approved all final content to make sure it's accurate and
follows A.A. principles.
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